
Introduction

When you think back on your life, can you pinpoint what

helped shape who you are today? Perhaps it was a person—

someone who saw greatness inside of you and helped you discover

your worth. Maybe it was a profound experience—something that

helped you rediscover the value of life and those around you. For

eleven young athletes back in 1982, one of those “life-shaping”

times occurred during Dartmouth freshman crew, class of ’86. I

was their coach, and they were my team.

My experience coaching those freshmen was one of the richest

in my entire sports coaching career. So I was thrilled when, nearly

thirty years later, the team invited me back to their 25th Dartmouth

reunion in Hanover, New Hampshire. As I reconnected with my

former athletes, I was amazed at the outstanding success they’d each

had, both personally and professionally, and I felt their stories needed

to be shared with the world. Months later, Working in Sync began as a

way to tell the stories of those eleven exceptional Dartmouth crew

athletes. But what developed ended up being so much more than

simple stories about personal accomplishments; instead, I discovered

riveting lessons about success and life. 

As I reconnected with each of the athletes and listened to their

individual transformative experiences, many of which started in

college crew, I began to draw connections between what they learned

as college athletes and their successes as professionals. More impor-

tantly, as I was deeply engaged in interviewing them for the book,

I began to see practical strategies around team dynamics, executive

coaching, achieving and living one’s values, personal fulfillment,
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motivation, and, ultimately, personal and professional success. Each

of them had a lesson to teach and a story to share that I knew could

truly transform anyone looking to make changes in their own lives. 

What about you? Have you reached the highest point in your career

or do you have goals yet to be accomplished? As a leader, could you

better utilize the expertise, knowledge, and engagement of different

team members to expand your business? Are there ways you could grow

and change that would positively impact those around you? If you could

influence others by sharing one aspect of your work life that defines

your success, what would it be? 

As you read the eleven life stories of these amazing men, you may

feel like you’re benefiting from your own personal MBA program.

But unlike most MBA programs, you’ll learn directly from world leaders

in business, health care, venture capital, and nonprofit organizations,

among other professional insights. From the Forbes Midas List of top

tech investors, like Scott Sandell of New Enterprise Associates, to CFO

of KickStart International Sam Hartwell, to internationally renowned

neurosurgeon Mark Proctor, these stories are not only inspiring

and practical but also applicable to nearly any leadership situation.

Together, they offer simple tools to create deeper levels of communica-

tion and sustained motivation in employees; insights about leadership

skills, ideas, and behaviors; and multiple perspectives on what

“professional and life success” look like—all of which will have an

impact on how you conduct business from this day forward.  

Moreover, each story draws connections between what each athlete

learned in their college sports experience that they used in their later

professional endeavors—and teaches you how to apply the same

lessons in your own life, regardless of your industry or location. Each

chapter is followed by a set of questions that will empower you to

implement transformative life lessons in your day-to-day work and
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personal experiences, drawn from my thirty years working with

world-class business leaders, Fortune 500 companies, and

Olympic, professional, and collegiate athletes. In essence, you hold

in your hands a powerful multi-lesson business course—a personal

MBA—that exceeds status quo professional success. By engaging with

the stories and really putting them into practice, you can reach higher

levels of success in every aspect of life. If you involve your team in

the transformative process by reading the book as a collective group

and discussing the learning and insights gained from these real-life

success stories, you can also create an opportunity for company-

wide success.

Meet the Team

On a warm evening in June of 2011, I was walking down Main

Street in Hanover, New Hampshire, on my way to the Canoe Club

restaurant where I was to reunite with the eleven Dartmouth fresh-

man athletes of the 1982 rowing team. It’d been twenty-five years

since I’d seen these athletes—men, now—and I was anxious and

excited to see how they had changed, who they had become in the

many years that had passed. 

I could see the restaurant in the distance, and as I got closer, I

started thinking about the oarsmen, many of whom had never rowed

before we first met twenty-eight years ago. During one of our very

first team meetings, I remember watching them wander into the old

boathouse to marvel at the length and craftsmanship of the sixty-one-

foot wooden shells. There was a sense of youthfulness and excitement

as they began to introduce themselves to each other, and they could tell

that this adventure was going to be something different, something

that was more than first imagined, something that would make their

Dartmouth College experience memorable.
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This group of guys had something different in their approach to

this new endeavor than I had seen in my first eight years of coaching.

Was it because they were Ivy League? Did I just happen to have one

of those groups of athletes that was unique and special? It happens

once in a long while as a coach or business leader. You know, that

experience in school, camp, a workshop, or in business, where you

happen to be part of a really great group of people? You can feel it

the very first day you meet and learn about each person. There was

something special about this group of guys; I could tell right away.

My mind returning to the present moment, I opened the door

to the main entryway and was led to the table I had reserved. I had

arrived early so that I would get the chance to greet each of them as

they entered the restaurant. As each athlete walked in, I knew I would

be able to recognize each of them, even after twenty-five years. It was

amazing. They hadn’t really changed that much: bellies were a bit

bigger and some hair a bit grayer, and their smiles, hugs, and excite-

ment to see each other became more and more infectious. One by one,

they came in and sat down for a beer and a story. As I talked to each of

them, I learned a bit about what they’d been up to since we were all

last together in the spring of 1982:

Malcolm McIver, the coxswain, possessed that drive to

compete with an innate ability to push a crew of eight, big,

young, and inexperienced oarsmen to get more out of them

than they thought they had to give. He is now president and

owner of Commerce Properties real-estate investment

company in Portland, Oregon.

Hans Stander, the stroke and eight seat, lives in Europe and

wasn’t able to attend the reunion. I remember him for his
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quick wit and determination to be the best at anything he

attempted. He’s now an infrastructure builder and philan-

thropic private equity fundraiser, who has created over one

million jobs in Russia and five additional countries. His work

is known globally. 

Garth T. Mark, the seven seat, had warmth for helping others

while always being well organized and meticulous for prepa-

ration. He lives in New York City and works as the catering

and events coordinator for a global, 400-employee ad agency.

Before that, he opened a first-of-its-kind boutique espresso

bar in New York City.

Scott Sandell, the six seat, had and continues to have a great

sense of work ethic, along with a desire to lead with a sense

of humor and determination. He is now a general partner at

the venture capital firm New Enterprise Associates and is a

Forbes Midas List top tech investor.

Wolf-Dietrich Weber, the five seat, didn’t realize his own

strength and potential until we got to a race in Tennessee in

March of 1982. He was strong, powerful, determined, humble,

and loved to pull hard. Wolf now works for Google as a

principal engineer, innovating new products and processes. 

Mike Rich, the four seat, was intrigued by the Far East culture

from the day I first met him and was “strong like a bull” on

the team. He’s now an associate professor of Japanese and

Asian Studies and the Japanese program coordinator at

Georgetown College in southwest Kentucky. He recently

spent a yearlong sabbatical in Japan.
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Sam Kinney, the three seat, brought the much-appreciated

humor, looseness, and character that helped bring us all

together in 1982. He is the cofounder and former executive

vice president of FreeMarkets and was able to retire ten years

out of the Tuck School of Business. 

Charlie Peterson, at six feet six inches, was the number two

seat. He was tall, slender, strong, and quietly determined,

with a terrific team approach and attitude toward the sport.

He now works as an orthopedic surgeon and serves as vice

president and board member of the Seattle-based $250-

million-a-year company, Proliance Surgeons.

Sam Hartwell, the bowman, was one of two experienced

oarsmen coming in from a strong high school crew program.

His continued optimistic and fun-loving approach to crew

got us all through the tough workouts. He’s now the CFO

at KickStart International and has helped get three quarters

of a million people out of poverty mainly in Kenya, where

he lived with his family for three-and-a-half years, just as

KickStart was expanding around the globe.

Dan Kollmorgan, alternate, took a risk by switching from

football to crew midyear and fought from behind to match the

skill of the rest of the team. He was in the freshman four that

won a silver medal at the Intercollegiate Rowing Association

regatta and was later named captain his senior year. Dan is now

a surgical oncologist and lead physician at The Iowa Clinic, a

nationally recognized multi-specialty medical group, of which

his father is one of the founders.
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Mark Proctor, alternate, was the winner of the Marshall

Robinson Award for Most Improved Heavyweight Oarsman

his junior year at Dartmouth. Mark was not a naturally gifted

oarsman but through persistence, determination, and many

early morning tank sessions proved his value and strengths

on the team. Mark is now an internationally renowned

neurosurgeon and head of the Brain Injury Center at

Boston Children’s Hospital. He believes his role in crew was

helpful in getting him into medical school. 

*  *  *  

That evening, there was such engagement in the Canoe Club restaurant:

connecting, laughing, and smiling. These were grown men hugging and

high-fiving, and each time another former athlete walked in, the whole

celebration started up again. We’d pull up another chair and another

team member and spouse would come in and join the group. And you

could tell the spouses were also excited to meet the people they had

heard about for years.

The next day, we all met up for a row, but with ten athletes and

nine seats, I asked Sam Kinney to row with the lightweight class of

’86, also having their class reunion row that weekend. The boat was

set, and they quickly challenged their ’86 classmates from the light-

weight eight to a 1000-meter race. Then began the banter back and

forth as the boats left the dock. The families of the oarsmen piled

into the launches so they could follow the shells upstream for the race.

It was a thrill not only for spouses and kids to see their husband/father

do something that he hadn’t done for twenty-five years—it brought

chills up and down my spine to be back out on the water again with

this fine group of very accomplished men. And guess what? They
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rowed pretty well as they left the dock. Malcolm took them through

their paces and a couple of drills to get them working in sync. 

Days later, I realized that this reunion had impacted me viscerally,

in a way that touched me deeply. They had shared stories of the impact

that year of crew had made on them professionally and personally,

and I realized I was fortunate to have had such a profound influence

on them. On one of my runs along the river one day, shortly after

the reunion, I began to put the pieces together: why not write a book

about the lessons those athletes learned through their rowing expe-

riences that helped transform them into successful men? There was

not just one but many, many stories of success on this team—in fact,

all of them had realized their passions and were playing out their

dreams in real life. I wanted to know: Did crew play a part in their

success? Did my effort as a coach make an impact? If so, I wanted

to share these lessons with others, to help readers learn from these

athletes—most of whom had never participated in crew prior to their

experience at Dartmouth—how these men became highly successful

fathers, professionals, and global leaders. 

My life over the past twenty-five years has been filled with oppor-

tunities to work with the brightest, most determined, successful

businessmen and women. The people who have been the most reward-

ing to work with have many of the same qualities these oarsmen

possessed from the class of ’86 freshman crew. I could immediately

see parallels in my present-day work with the two different teams

of people—oarsmen and business executives—and wanted to learn

about how each of these young men had worked their way into

leadership positions in their personal and professional lives. Thus,

the concept for Working in Sync was born.
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College Athletes and Success

Is there a parallel between collegiate sports success, lessons

learned on the field of play, and success later on in life? According to

the Wall Street Journal, nearly a third of former student-athletes go

on to earn some sort of postgraduate degree. While athletes may have

a tendency toward hard work—after all, they worked hard enough

to build their skills to get on the team—many college athletes report

learning important lessons about hard work, suffering for a goal,

victory, and teamwork that they can relate back to as they experience

similar situations in their personal and professional lives. These

experiences as college athletes extend far beyond the field, river, or

arena, and well into their postcollege lives.

What’s interesting about this Dartmouth freshman crew is that

many of them had never rowed before—and a few of them had never

even participated in sports of any kind. So, what is it about crew, in

particular, or about the specific experience of that team that helped

shape them into the outstanding men they are today? I believe it was

a mixture of several factors: the sport itself, as athletes have to work

together with precision and strength; the bond they formed, since

they were a unique group of personalities; and the unique back-

grounds they brought into the Ivy League school.

Understanding the history of crew is important to understanding

the concepts in Working in Sync. Crew is the oldest intercollegiate

sport in this country, and the first event was held in 1852 between

Harvard and Yale and rowed on Lake Winnipesaukee in New

Hampshire. In this two-mile race, Harvard prevailed over Yale. The

Harvard–Yale crew race has been rowed each year since its inception

and is now held on the Thames River in New London, Connecticut.

Each college has a boathouse on the Thames where the athletes live
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and train for the race each June. It was here that I saw my first crew

race at the age of six. 

As I watched that race from high atop the bluff overlooking the

Thames with my grandparents, I was full of amazement. I could see

two boats slicing through the water far down the river, all the oars

entering and leaving the water with such beauty and precision. The

bodies of those tall, lean men jumped on each stroke to propel the

shell forward. Each boat pushed them to their limit of exhaustion.

But it was the beauty of the finish that I remember most clearly: the

end of three long, arduous miles of the swing of the oars and the

oarsmen working in sync with each other. One group experienced

victory; the other, defeat.  

As they crossed the finish line that day in June, I was, and still am

to this day, taken aback by how much energy the winners have to

celebrate and how tired the losers look after defeat. Rowing has been

called a “symphony in motion,” and each time I watch a race, that

thought comes to mind. I was hooked on the sport after watching

that first race and have been involved with the sport since I began

rowing my freshman year in high school.

The Dartmouth College crew program started in 1933 on Lake

Mascoma in New Hampshire about ten miles from the Dartmouth

campus. The Dartmouth boathouse is now located just below the

campus on the Connecticut River, and the course is one of the favored

spots to row for the National and Olympic training teams during the

summer months, due to the long stretches of calm river devoid of

motor boats, which can cause unwanted wakes. Dartmouth supports

a full boathouse of heavyweight, lightweight, and women’s teams. In

recent years, more than thirty Dartmouth rowers have represented

the United States in international competition, including the Pan

American Games, World Championships, and Olympic Games.
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